https://juasseminar. jp/seminars/view/4125186 HAH 2026/1/22

WBSYERL DF:flT  [SREIREE+35] 20265F3R9EFAME (4125186)

PMBOK (R) DERICHE > TWBSE WD EEFRRFIILFYDDOHYFITH, WELICZOEKRIE., TREREBN » TEZEHNEZL
AT a—ILROREL] EWo2FEKICHEZ LHAARWL, EWIRBIBMECELhFET, 7OV TV MEEEARERE DIC
T2-ODEBEROEBETH D IWBS] OEXRYEDAN%E, TOEKRREBICITEIR> CTHOHTRRICEE L, BEEA2ELTHELTT

T,

B BB 20265E2 5270 (£) $RZEBESHE (~3B11BHEEREKRT)
2026428280 (L)
2026E3H18(R)
202643828 (AB)
2026 E3H3H (X)
202643848 (K)
20265E385H (&)
2026386H (£)
202638 7H (1)
20264388H(H)
2026E3H9H(A) 13:00-17:00&1%
JUASTHE 4] TATIIMNRIAYNMTATIIRNITRIXAUN)
AFITY— ITEARMEEE - iy - T ISHIREGFTIRXIAVEN - OV I RMIRIAV R
CIRREI |
E 1] =2EXKE K
(MREHTSARK F—7 - PRFL-IVHILIVN)
2010, HASH T T4 RARE, KFNTRBEDELGHREZY AT LRI
B & U'PCIDSSH v 4.
RFY—EREBA, R AT LADOHOSTRIFTH I, AR 7O
7 NXZIE, 20144 - 20019 FEDEERIBHRF B TOY 7 M EXE, TDE.
AFEIRINF—ETOT—IANFVRADOXIE, T, HEI—ADOEFE
BATEEY,
=#&m—AR K
HRXEHTSA P IBEREBRTRE =7 - YRAFL-AVHILIVN)
19894, ¥R TS54 RIC A, BICVERFZPITO—FOREEERSIERY R
TFh - IVIZTYVITHERDERICED, VAT L - 547 JILEBDE
EEZEGCICERIRZOIVHILT 1 VT 5T, 2005F (1 IERBEIRCIORIEE %
HHT=,
¥ 754 REDFH L WERIEHER TAXSENe] (E 25 5T,
BI—ADAFREEMEBLCHY, RERSLUERKZOFEETEHERME L TH
2 NAFEEBEEADPISA (B - BRI AT LAT7—FF I MNBRITOV S5 L) THES
HHEHYLTWS, PP, ITO—FT 14 X—4%—,
- EE
[F—9RENEAELZ S 1] (HF. JUAS : 2022)
Mebtt KA SRWT Y Y —T 54 XY A7 L5kEH]  (H3F, HH#EBP : 2022)
NMELHTOLERIEER YIRS IcODAR]  (Fikst : 2008)
[SED=0D26MIHT I = 71 (FIktt : 2004)
Sk JUASALS/ITC: 35,2009 —#% : 45,1000 (1&&EHiY) HEBAK TFR
NAA)  [FEEEEFREIM]
E3) — B FEABRBERS 2T L - 12— —1B2 (NBFERIBER 2 T7 2F)
TR 7OV NORTHEMNEICEDS A, WEULEDF—LERNBIIFEDA,
WBSICDWT, EfNDSRT Y 1—ILbE THRRMICEENEWE
R BEREE - EE - JIL—TEE
E5 25%,
R8RSV b XITCEEARA VY M REOEIF—TF, CEBIRAVN)
¥5E ¥ v VEIREICOVWT, FERKBBAEERE WV LET,

ITCAZR ERFE

6


https://www.naska.co.jp/axsem
https://adpisa.si.aoyama.ac.jp/adpisa/
https://juasseminar.jp/halls/view/123

FRRA

WZERE

[2 /83— MBEY)

1. SFEREE [SERRO CEE]

2. EA8HE SBOH (XS4 vRL)
SREERSHAR : 202628270 ~20265E3H11H
EATHEREMER : 202653890 13:00~17:00235
XEMICHEREAZHESNIETESTELZITVET,
| PaE N

1. SFERERER : FEERERICY A R—IILBH

2. EAMEER : RIFICTER
WFEE Z TOEBEERE

SRE1RER
XEMICHEREAZHE SN TESTELZITVET.

(SFEfc(E)
BEREINCBEEZFRT SIS TEBVLELEZTEY, <M3REE>

(EEFHE]

JUNEIZICTEETEEI T -2k L T, <M4BFR->
TIN—T0—JDRRK. BAKGLOLIFv—, ZEERATORRIH,
BRISBEEZTVWANS, BREZFOET,

PMBOKDZLE R I > T “WBS” EWHEERRBICEFYDOHYFTHAN, WELICTOERIK. TEERER) ¥ B BRLRATY 21—
IWRORBEL] EW27FEICFEZ LIAAL, EWHIREI#HZCEShET,

WBSIZH 5 B A. Work Breakdown StructureEETI A, ZOAXREIIHFYEBINTVWE R A, Work& [ZA%IET DH. Breakdown DERS
i, 7OV b EBELUTRETAREIZEAAStructure’2dhY,
IhSOBSEERHISER LALTERALAVE, “IBS” ZERLTVWEZEICIRASRVDTY,

AEIF—lE, OV M E “BEAEARIDICT S OOEBTOEBETH S, “WBSEROFEM” ZE&KK - FELTVWEELLD
ICEEWELELE, “WBS” OAXRYEDAHE, ZOEARRBICUER> THOTHICEEL, BEABLTHREBLTTFIWL,

<BmMEOE>
S ETERMYPRTLMBRICA ST,
- WBSDYERRDFEFZPEZAILODWTRERZ ENTE,

<KEEDRA YV h>
- WBS & (XA AN, WBSE R A Y 1 —ILRDEV, ZDOERK,

r32@Work (FO¥ ok, —EX, UHILK) | 2#EENICDETS 20207 7O0—F)
C WRYDOEE EBEDTRICE TV TBSAERT 2O DERNLEZS
CT=Z)VIDEER: BET S YV IDPRELRDD, T—F )V ITOEEERERR
- CEORREHEOEEEBROBRH., 27OV MER (57— Y) $3BOBSR
T —=I 850 OBETOBEDELICER LRI, XBHo2EBLAIVEHEL
“WBSHNo T =Ry =Y FOTFA4ETA, IRV IAIVA M=V EERES DFE
- EREEEEREZTORBICED SWBSERDAE

FEBEIANEERORCICER L, HALITBRETOIER
<THERE>
(SxEfcfs)

% .I E “WBS” t “7°|:|¢/“17 I\"


https://juasseminar.jp/seminar-event/open_seminar/pdf/videoguide.pdf

. WBSICHARF I N3 2 & (—MM7REHI & BIRER)
TRV MIRIAYNTARRICEIFS “WBS”
“Work” &1(E., “Breakdown” & (&, “Structure” &i&
. BETRET )V

A 0w =

E2E WorkD¥ A TL#EL (7—3 V>V Y) o7 7O0—F
. 3494 FTDWork

5 D DWBSE

FASESE : UL MEY Workd#gxEib

[CHaElg : y—E B Work D&

TBEELE : 7O4 2 ME Workd#ExE(L
MEMMER] & 7AYo NEER ] WorkDiEis

o 0 b~ wNn =

FEIE BEDRMICED CWBSEHA

1. B—OBEMEERT D

2. BIRTROEEICED CWBSER : BBSHST—0 /Ry r—I~
3. ERBEHOEEMIL - BE DML FE DML

4. IEMELTEIEILT S, FHlEOBERSR

FAE WBSHLRHTTa1—)LA

1. 9=y F—=IhSRT T a—)LA

2. 4D0RBEY : IH/TITH IZRMN"TF42R
3. EOMET & ILFEA LA L

(EETHE)
OFELE1: HEXIRI IKLZT7—9 v Fr—UHH
Q@EZ2 :V—INYF—=IUPBRYYV1—-)LA

FBA4E WBSHSLRTTa1—IbA (#RE)
4, TAIAKN—VDEREEER
5. BEEXRADOHIG

FeH TOVIIRIRIAYFOEBEE L TONBS

<<F v EILRE>>

2NR—MEREIF—ICDOWTIE, HREREHFAEEIEEREEE2HEBEVWEZLET, HOMLHITTHEILEIL,
- THWESOEET BRI SRIABET SMERD50%

- TERESCHEQNBS L URHENR (RE) SHMEOLEHE

KEZEEFF 7y MIBICTERLAZDSE

- THREZEUHRET BEINSFELE SMEOLFE (WEKE)



